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Possible reasons I don’t get picked for assignments or placed on a crew

By Jim Mulchay

In all sports, there are a number of game officials who continually gripe about not 
getting picked for assignments or placed on a crew, for whatever level or occasion. 
After listening to this for years, I decided that maybe I could help some of these 
whiners get picked if they knew how to make themselves more attractive to crew chiefs 
who select their crews and to the booking commissioner who assigns games.

My intent is not to criticize, but to have each game official look at himself or herself to 
see if there are things he or she might change to make themselves more marketable. 
In addition, those of us who ARE on crews and DO get assignments could profit by 
making sure we don’t fall into any of those undesirable qualities.

1. Appearance

I dress sloppily.

My uniform is not clean, crisp — my hat is hopelessly outdated, out of shape, dirty, doesn’t fit; is not a sized hat. My black 
pants are too long, too short, too large or too small. The white stripes on my shirt are gray. My shoes show no evidence of 
care — they probably have not seen shoe polish for long periods of time. My uniform has not been washed recently and thus 
smells. My hair is too long — it is not kept neat and clean. My flags are too evident. My overall fitness is perhaps not as good 
as it could be.

2. Lack of hustle

During live-ball periods, I do not hustle to get into position to cover the play. I do not hustle during dead balls — I walk to my 
position, instead of trotting or jogging. I do not hustle to relay the ball into the umpire. I tend to overly relax, and thus be out of 
contact with necessary duties during the dead-ball intervals. I am not in good enough physical shape to keep up with the 
physical demands of the running/passing game. I may be overweight; maybe my shoes do not fit right, so that I have trouble 
running. Maybe I haven’t gotten my legs in shape, so that I tire easily and thus cannot cover the plays adequately.

3. Play Coverage

I do not anticipate the play — consider field position, down and distance, yard line, score, time remaining in period/game; 
which personnel are in the game at the moment; what type of defense is evident; what has the team done in similar situations 
like this; does the situation call to anticipate a pass, a kick, a field-goal attempt, a fake play of some sort, a dive into the 
middle, a sweep or pitchout. What is the offensive lineup when they break the huddle?

Do I have no receivers or trips in my area of responsibility? After considering this, do I communicate with my crew regarding 
mechanics and coverage? Am I properly positioned at the start of the play and then change my coverage as the play dictates 
or do I just stay in my own area? If I’m a wingman, do I mop up when the play is away from my primary or do I stay on the 
sideline and allow the other four game officials to do the job? I am unsure of my mechanics and don’t always know what my 
field responsibilities are — either before the game or during special play situations. I do not react quickly to changing plays. 
When I’m lined up to cover one type of play, I settle down and don’t look to see if the situation has changed and that maybe I 
should rapidly and radically change my position to cover the new play that is about to develop.

4. Running Plays

Do I anticipate the run and cover appropriately, or do I wait to see and then try to catch up with the run? Do I react to keys 
properly and cover appropriately? Do I stay fairly wide when the play is coming to my area? Do I watch the periphery of the 
runner or do I watch the runner and miss the illegal action around him? Do I give the proper signal when the play is over? Do I 
properly spot the ball for the umpire? Do I quarrel with the umpire on his spot when it is only a matter of several inches? Do I 
have a completely different spot than the opposite wingman? Am I way off his spot? Do I mark a spot and insist upon it when 
the opposite wingman has the spot and the spot is closer to him than to me? Do I hustle to the goal line when the ball is 
snapped from inside the 7-10, or do I trail the play? If the play ends up opposite me on the far side, do I mop up and do 
preventative officiating or do I stay camped on my sideline (or back judge spot)? As the umpire, do I move to stay out of the 
way of the defensive backs? Do I consistently get in the way of the play when I’m the umpire? (Maybe I’m not reading the keys 
properly). 

5. Passing Plays 
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Do I communicate with my crew — re: keys, responsibilities and coverage? Do I read my pass keys promptly and anticipate 
the play or do I only react once the play has developed (and then I’m out of position). Do I really know the rules thoroughly — 
re: offensive pass interference/defensive pass interference? Do I really believe in the philosophy that both defense and offense 
have an equal right to the ball once it is in the air? Do I cover the sideline properly? Am I in position to see pass interference? 
Am I frequently too slow or fail to anticipate long passes and thus not be able to get downfield to cover? As the back judge, do 
I let the receivers get behind me? As the umpire, do I fail to regularly read the pass keys and move into position to cover 
effectively? Do I mop up effectively?

6. Miscellaneous

Do I have good dead-ball efficiency? Am I ready to communicate with fellow crew members, coaches and players? Am I 
distracted by non-game interests? Do I hustle to the spot to relay the ball or to get a new ball into play? Do I have a very good 
idea of the mechanics and responsibilities of all on-field game officials so that I can compensate if another official fails to cover 
properly?

My test scores are very low — this might indicate lack of preparation or interest or motivation. I do not get to the meetings to 
pick up my schedules. I cancel out of too many games after they have been assigned. I do not keep my availability up to date. 
I have a very limited availability. I do not return phone calls on a timely basis, and thus others receive the assignment. I do not 
keep my telephone contact numbers up to date. I fail to find out the details of my game assignment several days before the 
game — I do not contact the crew chief to find out when and where to meet; what uniform to wear; what position I will be 
working; any special details about the game. I show up at the wrong time — I’m frequently late for pregame, and sometimes 
just make the game by 15 to 20 minutes. I fail to start out in time to reach the pregame on time and get delayed consistently by 
traffic or other unanticipated delays. I am not prepared to work the position to which I will be assigned by the crew chief. If I’m 
the timer, I fail to find out the details of the game, time and location of pregame; I do not get to the booth in time to learn to 
properly operate the timing device. When in the booth, I criticize the officiating crew’s performance on the field. My paper 
record is far better than my field performance.

7. Philosophy

I tend to throw too many flags; I am not in tune with the philosophy of the spirit and intent of the rule. I am too picky on 
enforcement of minor technical violations that have little or no influence on the play or on safe playing. I prefer my own 
philosophy to that of the state or local association and the crew with which I am working. I look for things to criticize, rather 
than trying to find solutions to perceived problems. I talk harshly or rudely or loudly to players and coaches. I threaten 
players/coaches. I refuse to talk with players/coaches. My on-field attitude/appearance/demeanor is not conducive to instill 
confidence in the players/coaches/fellow game officials. I use NCAA or my own mechanics, instead of association-approved 
and state association/NFHS mechanics. I am concerned with impressing the coaches, rather than officiating a fair, even game. 
I worry too much about what the coaches think of me and not enough about doing a good, fair job on the field. I have 
scratched too many schools and/or too many schools have scratched me.

8. Others

My philosophy, appearance, hustle, rules knowledge and field performance have nothing to do with my not getting picked. It is 
just a popularity contest. The crew chiefs don’t like me (ever tried to find out why?). People are prejudiced against me because 
of my race, ethnicity, religion, size, sex, looks, hair color, fingernail length and so on. (The computer only sees black and white 
— the program does not know your race or sex or religion, looks, etc.).

The rating/evaluation system is flawed and biased; I do not get fair evaluations from the evaluators. (Have I asked senior 
officials whom I respect to come to my games to evaluate me? Have you asked another official to videotape you at a game so 
that you can actually see what others see when you are on the field?) Have you sat with the evaluators to discuss their 
evaluation of you? Have you proposed suggested solutions to the flaws you perceive in the evaluation system? Have you 
worked on the evaluation committee so that you can make the system more fair and accurate?

The crew chiefs are responsible that their crew does a PERFECT job every time and thus pick game officials who are willing to 
learn and apply themselves diligently on every single play, and before and after the game by adequate preparation — physical 
conditioning, rules knowledge, etc. Crew compatibility is an important factor in how the crew will work together — are you 
willing to be a crew member and not an individual game official going his own way? Maybe I should quit blaming others all the 
time and look in the mirror to see myself as others see me. Maybe I could ask others to comment on my performance and 
abilities on the field so that I can overcome any of my shortcomings and become that game official that I think I already am. 
With help and perseverance, most of us can become much better game officials, but it is incumbent upon OURSELVES to 
make the effort to get better.

Realizing that many of these comments are abrasive, I ask only that you consider them and whether any of these relate to 
you. If they do, work on improving your performance. If they relate to others, make a sincere effort to help them improve. 
Remember, if you don’t help them improve, you may sometime find yourself working with them and then you will wish that you 
had helped make them a great game official.

 

ABOUT THE AUTHOR: Jim Mulchay got his officiating start in intramural football and basketball at the University of Arizona. 
He umpired baseball from 1956 to 1990, working numerous state tournaments in Wisconsin. Mulchay officiated football in 
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Wisconsin from 1970 to 1980, and in Florida from 1981 to 2001, and has been a crew chief in both states. He 
has worked numerous state basketball tournaments in Wisconsin and Florida, and has been an interpreter in 
both football and basketball. 
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