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Q:  As you already addressed, we had questions of how to deal with 12 men on 
the field.  We count twice and flag it before the snap.  Do you want us to tell  
players "count your men" to give them an opportunity to avoid the substitution 
foul?  Or just count twice, say nothing and flag it? 
  
Mike:  As for 12 men on field for one team;  count twice, you can tell them 
to count their men (especially for free kick downs), but it is the coaches’ 
responsibility to get his subs in and out.  Make it a dead ball foul if you can, 
but don’t worry about this kind of foul.  Coaches will learn if they are 
penalized too often for this infraction. 
 
Comment:  In a recent scrimmage, there was a play where the QB dropped back 
to pass and was grabbed by a B player.  The QB was about to go down and 
brought his arm back as if to throw in an effort to avoid a sack.  Before he went 
down, he was turned by the B player and he threw a backward pass.  The loose 
ball was picked up by another B player and advanced.  Moral to the story: you 
can't intentionally ground a backward pass. 
 
Mike:  The backward pass grounding is not all that unusual.  Most of the 
time, however, we probably have forward progress stopped on the QB. 
 
 
 
Now that you all have worked some scrimmage plays, we need to 
concentrate on kicks. 
 
The intersection of the goal line and the sideline commands critical 
coverage. 
 
If a free kick goes out of bounds in flight, where is the out of bounds spot?  
How are we to find it?  These are easy if they land well beyond R’s 35 yard 
line.  But what if they go out close to this yard line?  What options does the 
receiving team have? 
 
Similarly for punts. What if a punt bounces over top of the goal line pylon?  
I would rule it a touchback. 
 
It is imperative that the wings take control of free kicks going out of 
bounds on the bounce and signal time out when they see it happen.  The 
referee can then determine if a free kick close to the goal line bounced out 
prior to crossing the goal line.  If the wing does not signal then the play 
results in a touchback. 
 



The same goes for wings and the back judge on punts bouncing across the 
sideline or breaking the plane of the goal line.  If a wing stops the clock the 
back judge knows the ball crossed the sideline prior to breaking the plane 
of the goal line.  If the wing give no signal then the play results in a 
touchback. 
 
Does all this make sense? 
 
 
 
A question came up today re: the “Horse-Collar” tackle. 
 
What if the action causes a runner to fumble but the act does bring the 
fumbling player to the ground after he has lost the ball.   
 
This is another example of what we want called as a Personal Foul just as 
we have referred to when the ball carrier goes out of bounds or into the end 
zone and is brought to the ground. 
 


