
2011 OBSERVATIONS FROM MIKE WEBB 
 
 
 
Week 11 
 
 
Finally, a Friday without rain. 
 
From the Eastern Panhandle 
 
“Just when you think you have seen it all...... 
 
After the ready for play. 
 
A non-player in uniform but not in the game runs down the sideline and runs all the way 
to the end line. The ball is snapped and the kid keeps going and runs behind the end 
line all the way to the other sideline. He then runs out the gate and disappears into the 
restroom!! He never stopped or lingered (I guess he really had to go)!” 

 
We are still having problems with our wing officials not recognizing an 
eligible number lined up inside another eligible number on the line of 
scrimmage and both go down field during a legal forward pass.  The inside 
player usually does not receive coverage and if he does another eligible 
number who has gone downfield is not receiving coverage.  If we allow this 
to happen it places the defense at a great disadvantage.  Friday night, a 
back judge called the ineligible illegally downfield because he read the wing 
man’s signals correctly.  We should not depend on a BJ picking up signals 
to call the play correctly.  It is the wings’ responsibility 
. 
Another wing problem is the ignoring offensive tackles lining up way off the 
line of scrimmage.  The offensive line looks like a flock of geese flying 
south.  The lineman’s head must break the plane through the waist of the 
snapper.  Make’em line up right!!!  They are doing this to gain an unfair 
advantage in blocking the defense when a pass play is called. 
 
Finally 
 
First and 10 from B's 25 yd line A1 runs the ball to B's 3 yd line. After the play A1 is 
assessed a dead ball 15-yard unsportsmanlike conduct penalty. 
 



If not for the penalty we would have a first and goal from the 3 but since the foul was 
before the next ready for play whistle we would penalize A 15 yards to the 18 and set 
the chains 1st and 10 from the 18. 
 
Am I correct? 
 
Yes you are correct. 

 
Bring on the playoffs! 
 

 

Week 10 

 

Last of regular season next week.  Where does the season go? 

We all still have corrections to be made, and everybody needs to want to 
get better. 
 

 

 

Huntington again. 
 
What is so tough regarding checking kids’ equipment?  The SSAC needs to 
know which officials are going to administer our football rules as opposed 
to those who wish to ignore certain rules.  We can’t expect our playoff 
officials to just choose which rules they want to enforce and which they will 
not enforce.  We all need to be on the same page and singing the same 
song. 
 
Just another beautiful – rainy, snowy – WV evening. 
 
Had at least two forgetful referees not giving the proper options to the 
defense for illegal touching fouls by the offense.  Remember – this is a loss 
of down penalty.  They forgot to tell the defensive captains that important 
aspect of the penalty, so the defense declined the penalties. 
 



Since I’m picking on referees – guys remember that a holder must rise to 
toss or advance the ball.  If he pitches the ball with his knees on the 
ground, the ball is immediately dead. 
 
 
Week 9 
 

 
 
Why do we choose to ignore part of Rule 1-5-3 and Case Book 1.5.3 
Comment on page 11?  Guys that come in next week and make these kids 
move that play card off the belt and on the wrist where it belongs are 
looked at as “nit-pickers”.  They are the ones who are truly officiating.  
These other guys are not.  There is a safety reason the rule is in the Book. 
 
Had “ball-boys” coming on fields all over the state Friday night.  Keep them 
off of the field of play. 
 
Several wing officials do not take care that authorized conferences are held 
in the correct place.  It is the norm rather than an oddity for teams to huddle 
near the sideline during timeouts.  These gatherings belong between the 
top of the numbers and the sideline and between the 25-yard lines.  Let us 
do it right. 
 
 
 



 
Week 8 
 
Friday - another “dark and stormy night!”.   Seems as though we did a good 
job working through the muddy messes around the state.   
 
Play:  4th down.  A-1 throws an illegal forward pass that is caught but the 
pass catcher did not make the line to gain.  Team B declined the penalty.  
Referee should have explained the loss of down portion of the foul.   
 
Time management is getting better because referees are not waiting on 
substitutions or whatever.  Back judges are doing a better job of timing 
timeouts and intervals after scores.   
 
Saw a great example of teamwork. 
 
1st and 10 and Team A was penalized for an ineligible being illegally 
downfield during a legal forward pass.  Team B accepted the penalty and 
1st down was repeated with a gain of 3 yards.  The referee then shouted, 
and signaled 3rd down.  The linesman immediately blew his whistle and 
stopped the clock.  He then went to the referee to correct the down signal 
given.  Then the referee forgot to start the clock after that official’s timeout.  
The umpire started the clock for him. 
 
An example of lack of mechanics knowledge. 
 
Play; 2nd and 5 ½ and B encroaches.  Chain had tape in the middle but 
after marking off the penalty the referee had the chains brought in to see if 
a 1st down was made.  Use that tape to help keep the game going without 
an unneeded official’s time out. 
 
 
Week 7  
 
Play:   Quarterback A1 throws a pass into B’s end zone where A33 
commits offensive pass interference.  B 45 intercepts the pass and runs the 
ball back to A’s end zone for a TD.  Question, what do we do about the 
offensive pass interference by Team A? 
 
Ruling:  Since the foul occurred prior to the change of possession B must 



decline the penalty in order to keep the 6 points for the touchdown. If B 
accepted the penalty the enforcement would be from the previous spot and 
the down would count. If the down were other than 4th A would retain 
possession.  If the down were 4th, B would then have the ball 1st and 10 
from 15 yards from the previous spot.  Obviously B will decline the penalty. 
 
Play:  R is down by 2 points as K punts from his own end zone. R1 fair 

catches K’s punt at K’s 35 yard line with 15 seconds remaining in the 

game. On the next play from scrimmage, A1 is roughed following his pass 

to A2. A2 catches A1’s pass and runs to the 10 yard line where he fumbles 

as he is being tackled. The ball is recovered by A3 at the 5 yard line and 

play is stopped with 3 seconds remaining.  

 

Questions: 

 

From where would the ball next be marked ready for play?  

 

Does A retain a free kick option, and if so, where is R’s free-kick line?  

 

Finally, what is the status of the clock? 

 

Answers:   6-5-4 tells us A will have the same free kick choices it had at 

the beginning of the down since there was a foul during the down.  They 

can have the ball placed anywhere between the hashes and R’s free kick 

line will be the 2 ½ yard-line.  This will place R’s free kick line 7 ½ yards 

deep in their own end zone. See 2-28-1.  The clock now becomes a 

problem for K.  Since the reasons to stop the clock were for the first down 

and to move the chains as well as to administer the penalty, (3-3-4a & b as 

well as 3-5-7a), the clock will next start on the ready, (3-4-2). 

 

Injuries are taking a tremendous toll on our officials this year.  If you got 

rolled over, you may have been too close to the action.  If you pull a 

muscle, be sure to stretch before going on the field.  Stay in shape.  From 

an appearance standpoint this last statement carries a lot of impact.  In 



many cases we are not well conditioned and are way too heavy.  Of course 

we have most of our officials looking good and moving well.  That’s a big 

“At-a-Boy” for them. 

At this stage in the season it behooves us to be reminded about wideouts.  
They must be inside the numbers at some point after the ready and prior to 
the snap.  Several instances have occurred where the wideout sets up 
outside the numbers before the ready and it is not recognized by that wing 
man. 
 
While observing two different crews from the same Board I noted the wings 
did not start on the sideline and would come on past players to mark a 
simple spot. 
 
WV clock operators are notoriously bad.  Keep an eye on the clock. 
 

 

Week 6 

 

Just another rainy, damp, windy night on a muddy field.  Isn’t this fun? 
 
There seems to be a continuing problem with players wearing half sleeves.  
Inspect them, if they are to protect an injury, are a pad or they do not 
enhance contact with the ball and have no questionable markings on them 
they are OK.   Otherwise they are an adornment. 
 
Play 1:  A has 4th down and 5 from their 30.  A2 punts short, and the ball 
crosses the neutral zone.  R1 running towards the LOS muffs the ball so 
that it rebounds back to A2 behind the neutral zone.  A2 quickly throws an 
incomplete forward pass to A1 who is behind the LOS.  RULING:  Since R 
muffed the kick whoever has possession at the end of the down will have a 
first down.  See Rule 5-1-3f.  Thus A will have a 1st and 10 at their 30. 
  
Play 2:  K has 4th down and 5 from their 30.  K2 punts short, and the ball 
crosses the neutral zone.  R1 running towards the LOS muffs the ball so 
that it rebounds back to K2 behind the neutral zone.  K2 quickly punts the 
ball again and it rolls dead at R’s 40 yard line.  RULING:  Since K kicked 
the ball and it is now dead by rule the ball belongs to Team R, 1st and 10 on 



their 40 yard line.  See Rule 5-1-3e. 
 
Watched a crew Friday night that had almost perfect timing intervals for 
timeouts, after the try and quarter changes.  Nice to see guys wanting to 
maintain a good game flow and not let things drag out. 
 

 

Week 5 (Are we there already?) 

 

If we have double dead ball fouls and the 30-yard line or a possible 1st 

down is not involved, stay at the enforcement spot and signal both fouls.  

They DO NOT OFFSET so don’t give that signal. 

 

“Houston, we have a problem”.  Sideline control has become a weak rule 

because of coaches’ being able to rate officials.   

 

A few years ago we put out guidelines for calling holding.  We all know we 

don’t call all of these acts we see.  We work with the players, but if they do 

not start blocking within the rules we then penalize.   

 

Sidelines should be treated the same way.  Don’t let a coaches rating 

concerning this rule control whether or not you will penalize coaches not 

abiding by the rules of the game. 

 

Example:  Board A comes to a school and officials from that board have 

chosen to ignore the sideline rules.  Board B comes to the same school 

and makes sure the coaches do abide by the sideline rules.  Guess what, 

the coaches from that team like Board A because “they work with us”.  

Board B gets a lower rating.   

 

Now that we have several boards calling for OVAC (or any other league) 

schools we cannot lower our standards to meet what these coaches 

choose to do.  We must work the game within the rules.  I always have 

encouraged wing officials to work with the sidelines but when coaches do 

not cooperate, you must use the rule to gain control and maintain safety.  



Coaches will learn they can do a better job of coaching if they abide by the 

rules and let the officials work the game. 

 

Wings, don’t get complacent with the legal formation rules.  Wideouts must 

be inside the numbers sometime after the ball has been marked ready.    

Most of our games are being well officiated.  Minor mistakes and lapses in 

mechanics are present and need addressed.  By now we should not be 

having misapplication of the rules occurring.  Keep studying the rules and 

mechanics. 

 

Another Week 3 misapplication occurred. 

 

If an eligible number is covered up on the LOS the wing on that side is 

responsible for the ensuing actions of this player if he goes downfield on a 

legal forward pass play.  Flag the illegal ineligible downfield and if the pass 

is caught or touched go to the back judge and find out what number did the 

catching or touching.  If it was the covered ineligible we now have a 

multiple foul – one for the ineligible being illegally downfield and one for 

illegal touching – then throw the second flag. 

 

Remember illegal touching carries a loss of down. 

 

 

Week 4 

 

We need to adopt the calling official giving several tweets when he has a 

flag.  This alerts everyone else to be ready for penalty enforcement 

procedures. 

 

NEW:  Back Judges can start about 17 yards deep on normal scrimmage 

downs. 

 

Had a report that one of the officials on a crew had T-shirt sleeves hanging 

below his official’s shirt sleeve.  He also had dirty shoes. 

 



NEW: If umpires feel they just have to carry a towel (I wish they wouldn’t) 

and they are wearing black pants, make the towel a black one.   

 

NEW (sort of): Back Judges can give a preliminary signal to the referee 

when they have an incomplete pass and also have a pass interference on 

Team B.  They can also give the preliminary of encroachment by Team K 

on free kicks.  These two signals will speed up enforcement and neither the 

referee nor back judge needs to run up and down the field. 

 

Play:  On a kickoff play, R fouled after receiving the kick.  Then during the 

runback, K committed a live ball foul.  The referee signaled a double foul 

and replayed the kick.  He failed to mention to the receivers that they could 

decline K’s foul and keep the ball after their penalty was enforced.  Let’s 

stay on our toes on these “false double fouls”, the entire crew is 

responsible. 

 

We seem to be having difficulties in various areas keeping the transition 

time between periods down to about 60 seconds.  It appears to be a 

combination of the back judge and line judge spending too much time 

counting after the 45 seconds elapse and then leaving to go to their 

sidelines.  Referees can’t mark the ball ready until all of us are ready. 

 

 

Week 3 

 

Here is the question: 

 

If a gunner on a punt is pushed out of bounds and is attempting to return 

inbounds but is being blocked or is contacted out of bounds by a Team R 

player, is this a personal foul?  Don’t think it meets the definition of an 

illegal block. Or is it foul at all?? 

 

Answer; I would assume that if this same kind of action were against the 

runner we would call it a foul.  The philosophy should be the same for any 



player being blocked while out of bounds.  It is a personal foul for 

contacting a player who is obviously out of the play. 

 

Play:  Punt coming down near R’s goal line and R1, while standing in the 

end zone and after the punt hits the ground near the 2-yard line signals for 

a fair catch.  The punt then rolls out of bounds on R’s 2. 

 

Ruling, this is a PSK foul by R1 (invalid fair catch signal) and if K accepts 

the penalty it will result in a safety since the foul occurred in R’s end zone 

and the end of the kick was at the 2-yard line.  If the punt had entered R’s 

end zone it would still be a safety. 

 

From Week 2:  Multiple examples of players wearing arm bands, leg bands 

and pants that do not cover the knees, striped belt, etc.  Someone ain’t 

doing their job. 

 
Click on http://www.herald-dispatch.com/multimedia/galleries/sports/x1639621203/Gallery-Huntington-

High-vs-Spring-Valley-football 

 

Also:  

       
 

Knee bands on #17.  Look at the play card on the belt of #3. 

 

Play:  During the last play of the 3rd quarter intentional grounding was 

called.  Penalty was enforced and the loss of down was indicated.  The 



officials extended the period for an untimed down. 

 

Ruling:  This was a misapplication of the rule.  3-3-4b3 clearly states the 

period shall not be extended for acceptance of a loss of down penalty. 

 

Play:  A throws a TD pass to #88.  Prior to the try down the coaches of 

Team B ask for a conference for a misapplication of rules.  It was 

discovered that A-88 had been on the LOS and was covered up.  The LJ 

admitted this but did not drop his flag.  The referee did not drop his flag 

when he discovered there had been a foul on the play (there were multiple 

fouls – one for an ineligible illegally downfield and one for illegal touching). 

The points were kept on the board and no fouls were penalized. 

 

In the same game B committed pass interference, then intercepted the 

pass and then the BJ had an inadvertent whistle.  Team A’s choices should 

have been to accept the penalty and have the ball 1st and 10, or to let B 

maintain possession with no penalty.  They were not given the penalty 

option.  Rough night for this crew. 

 
 
 

Play:  QB was in a shotgun formation, received the snap and threw the ball 

toward his flanker who had retreated.  The pass was backward and the 

wing on that side signaled for an incomplete pass. 

 

Referees, on plays like this you must rotate around to get a look at where 

the pass was released and where it went.  Wings cannot rule on these 

deep backward passes.  It is better to have no whistle on these kinds of 

backward passes so that when the play ends you can rule on whether or 

not it really was a backward pass.  If ruled forward, just signal such and go 

back to the previous spot and play the next down. 

 

I got to see every official marking down, distance and ball status at quarter 

change.  Feels good to see these guys doing what they need to do. 

 



 

Week 2 

 

A manager brought a kicking shoe onto the field.  This is a big NO-NO!  

Keep everyone off the field unless we have an authorized conference.  

(Except the manager retrieving the kickoff tee). 

 

By the way the “Tim Tebow rule” was a factor in a game last week. Several 

players were sent out of the game for improper eyeshade. Caught a lot 

during pregame inspection but some slipped by and upon recognition did 

not allow into game. Coaches must not be conveying what they heard at 

the clinic to their players.  Now isn’t that a strange concept. 

 

From 2008 Problems:  After a change of possession, leave the ball 

where it became dead.  Do not be looking for a convenient yard line.  

This is rearing its ugly head again.  Every official in the state of West 

Virginia must understand that the football playing schools have a mandate 

to play by the NFHS Rules.  Game officials cannot make up their own. 

 

I see evidence of improper training as to not giving signals while moving.  

We must stop the clock whenever a play goes out of bounds even if we are 

still moving toward the spot. 

 

Still having difficulties with officials who flag a foul and not being the first to 

stop the clock when the play is dead.  Also the calling official needs to give 

several tweets to alert the referee of a foul.  To make matters worse we are 

not signaling the clock to stop after a change of possession after the play is 

dead. 

 

Weather was not conducive for football (or any other vigorous activity) but 

we seem to have gotten through it OK.  One visiting school did not provide 

their players with water when we took hydration breaks.  The crew of 

officials did manage the situation in the second half by sending these 

players to the home sideline to get water. 



 

 

Week 1 

 

Play:  4 seconds left in the first half.  4th and 18 from the 26 yard line. 
Team A kicks a successful field goal.  Team B commits a running into the 
kicker foul. 
 
Options: Team A could accept the penalty and replay the down and the 
half would be extended.  Team A could accept the points, and accept the 
penalty which would be enforced on the 2nd half kickoff and the period 
would not be extended. Rule 3-3-4-A. 
 
The crew stated that if the penalty were accepted the period had to be 
extended.  Read 8-4-3. 
 
Referees are not monitoring their offensive huddle.  They give the ready 
then turn away from viewing the huddle (or on-the-line set).  They need to 
be viewing substitutions and whatever else might happen.  We want Good 
Dead Ball Officiating. 
 
Wings need to monitor their teams during outside-the-numbers huddles 
during timeouts.   
 
Also remind teams these types of authorized conferences must be in front 
of the team box (25 to 25-yd lines).  More Good Dead Ball Officiating. 
 

Are we passing on encroachment on kickoffs? 

 

Are we reluctant to remind coaches that they are to vacate the restricted 

area when the ball is live? 

 

Are we having difficulties with teams not arriving on the field and being 

ready to go at the prescribed starting time?  See Rule 3-6-2f. 
 

 


