
2010 OBSERVATIONS FROM MIKE WEBB 
 
 
Weeks 1 and 2 
 
Play:  3rd and 5 on A’s 35.  End A88 runs out of bounds to avoid a defender on 
his 40, returns and catches the pass on the 40.  Mistake made was to penalize 
from the spot of the catch.   
 
Ruling:  This is a loose ball play and the basic spot is the previous spot.  This is 
also the enforcement spot using the All-but-one principle. 
 
Play:  Runner A33 fumbles on B’s 40 and the fumble is picked up by A15 who is 
then downed on B’s 30.  During the fumble, A78 held on B’s 37.  Where is the 
enforcement spot?   
 
Ruling:  Since the foul occurred after the first run and before the second run, we 
will enforce the foul from the end of A33’s run and not the spot of the foul.  
 
A question also came up about “Roughing the Holder”.  Can you have the 
roughing foul if the ball was never kicked?  The answer is no.  You may have a 
personal foul but if the holder is tackled it is all legitimate and probably no foul.  
Or the ball may be pulled from his grasp by a defender.  This is treated as a 
fumble recovery.  As long as the dead ball exception is still in effect these things 
can happen. 
 
A lot of questions were raised concerning the Part II Exam and the use of the 
term “inbounds spot”.  We all now know the correct term is the hash mark.  Oh 
well – we can’t win them all.  Hope you didn’t miss this one. 
 
 
Week 3 
 
The sidelines don’t seem to be much of a problem.  Basic mechanics still need to 
be worked on.  No bad misapplications of rules.  The play is being well covered, I 
don’t see any big problems here. 
 
The biggest problem I see is that our referees are tinkering with the game clock 
and when it should start and end.  It is confusing to teams when they don’t know 
whether the clock is counting down to 5 minutes before the scheduled starting 
time or if it is counting down to the actual starting time. 
 
Don’t tinker with the time. Have the clock operator set the clock to run down to 
the actual game starting time.  It doesn’t matter a whole lot how much time you 
put on the clock, 20 minutes or 25 minutes or 30 minutes, just make sure the 



clock will go to 00:00 at the specified game starting time.  The clock operator can 
always stop the clock and set it to 12 minutes if you are ready to go. 
 
Clock management is a problem all over and it is easy to solve.  When any 
official stops the clock every other official who sees that signal should also signal 
the clock to stop.  This is especially true of the referees and the linesman.  Clock 
operators can see these two quickly. 
 
 We still have guys who throw their flag for a foul and then when the ball is dead 
do not signal the clock to stop. 
 
 
Week 4 
 
R33 gave a fair catch signal and prior to his getting the punt and player of K 
raced close by R33, then R33 attempted to make the catch, had the ball touch 
his hands but did not secure possession when K 88 hit him.  R33 was able to 
maintain possession as he went down.  The question is: Has K committed kick-
catching interference? 
 
Answer:  The K player who went flying by R33 probably interfered with R’s 
opportunity.  The hit by K88 may or may not have been a foul.  You have to see 
the play.  What you have to ask yourself: Did R33 have an unmolested 
opportunity to catch the ball? 
 
We had a halftime problem when an ambulance was on the field at halftime to 
care for an injured player.  This prevented the “homecoming” activities from 
starting on time.  The halftime period was well beyond the allotted 20 minutes.  
The officials were not notified of the problem.  The game administration should 
have been penalized 5 yards for delaying the start of the second half. 
 
Wings need to be near their teams when monitoring time outs.   
 
If after a try down the receiving team delays being out on the field ready to 
receive the kickoff and 60 seconds have elapsed then that team should be 
penalized for delay of the game.  If they are late coming out when they are 
required to kickoff, place the ball on the ground, get to the sideline and then the 
referee can sound the ready-to-play whistle. 
 
Things are going pretty well.  I may be getting soft in my old age.  Keep up the 
good work guys. 
 
 
 
 
 



Week 5 
 
Things are going very well.  A few unsportsmanlike behavior but we seem to be 
getting on it early enough preventing further problems.   
 
Umpires need to face the offense at the LOS and indicate to their wings what the 
down number is, if there are two stakes to pass then move back behind the 
defensive line.  If there is a no huddle line up they need to do this quickly.  
Referees still are not cognizant time out signals given by other officials.  We need 
the white hat stopping the clock when this happens.   
 
Sidelines are a problem in some areas because the wing officials are not 
addressing the problem.  Just let one official or coach get hurt in the restricted 
area and all hell will break loose.  A little conversation can clean the problem up 
but if not, the sideline warning sure does the job.  
  
When the offense is at the opponent’s 5-yard line or less, wings must get to the 
goal line after the snap. If you are wide you can work back to the forward 
progress spot without getting caught up in the flow of the play.  That goal line is 
too important to not have coverage. 
 
 
Week 6 
 
Not much to keep your attention this week.  Keep up the good work. 
Sidelines are becoming congested.  Tell your wings to get them cleaned up. 
 
A great lesson for wings occurred last night.  A play occurred with a penalty and 
the umpire went to retrieve the ball, stepped back toward the previous spot to 
step off the penalty but the box man had moved.  The LJ had stayed on the line 
of the spot of enforcement so the crew was able to complete the penalty 
enforcement correctly, without guessing. 
 
Team A scored a TD and B fouled during the play.  The referee explained the 
enforcement options to the captain of Team A.  The captain wanted to decline 
the penalty.  The referee again explained the penalty options and the captain 
again refused.  So the try was executed from the 3 and the subsequent kickoff 
was executed from the 40.  What to do?  There is no way we can overcome 
stupidity, but perhaps if a wing had gone to the coach of Team A they may have 
accepted the penalty. 
 
In this same game the back judge was doing a super job of getting to the goal 
line on long runs and pass plays and was covering his area with expertise.  Then 
on a play ending in a relatively short gain he over-hustled and got too close to the 
end of the play.  This did not cause any problems but looked weird since he was 
doing so well all the rest of the time. 



 
Play:  K is in scrimmage kick formation, the snap is low and K1 picks it up and 
begins to run, K1 goes 2 yards beyond the LOS and kicks the ball. R1 gives a fair 
catch signal and the BJ blows the whistle for a fair catch. 
  
Ruling: There can be no fair catch of an illegal kick, therefore, we have an 
inadvertent whistle. R can accept the penalty for the illegal kick (from the spot) 
and we will replay the down. Or R can accept the result of the play and take the 
ball at the spot of the catch. 
 
For those of you who watched the end of the LSU win over Tennessee, counting 
players is so important on every down. 
 
 
Week 7 
 
Just a few notes this week. 
 
Are we getting too relaxed with the sideline rules? 
 
Play:  Runner A2 fumbles the ball as he is advancing toward B’s goal line.  The 
ball rolls into B’s end zone and B11, seeing A45 going for the ball, kicks the ball 
across the end line.  Ruling:  This is a foul for an illegal kick and since it occurred 
during a running play the enforcement spot will be the end of the run (where A2 
lost possession).  If the fumble had occurred behind the LOS it would then be a 
loose ball play and the previous spot would be the enforcement spot.  No 
touchback, safety or TD on this play. 
 
Play: K punts to R.  R catches the ball at the 50 yd. line and during the runback 
the official throws a flag against K2 for (kicking an opponent) and at the same 
time he blows his whistle. 
  
Question:  Since R had possession the ball was given to R at the spot where the 
whistle had blown. Could or (should) the foul against K be penalized at the dead 
ball spot?  Ruling:  R has two choices, one to take the ball at the spot where it 
was when the whistle was blown and the referee shall give the inadvertent 
whistle signal.  The other choice would be for R to accept the penalty, then the 
inadvertent whistle is ignored and it will be R’s ball after enforcement of the 
“kicking” foul against K.  I am assuming the official saw the foul before he blew 
his whistle, this is obvious since the flag was thrown at the same time as the 
whistle, therefore the foul is a live ball foul. 
 
I received an observer’s report concerning a crew of officials permitting an injured 
player to return to play without sitting out a down.  No matter how long the delay 
is, if the halftime is not involved the injured player must sit out one live ball down.  
No exceptions.  We must follow the rules, that is what we are licensed to do. 



 
We had a misapplication of Rule 8-3-1EXC.  A touchdown was scored during the 
last timed down of the game with the scoring team ahead by several points.  The 
officials insisted the scoring team had to attempt the try.  Ruling:  We do not play 
the try since it has no bearing on the outcome of the game. 
 
 
Week 8 
 
Sorry about the lateness of this report.  I spent the weekend in Indianapolis 
working on our Officials’ Quarterly magazine. 
 
If anyone out there would like to write an article for the magazine, let me know 
and I can send you the guidelines for writing an article. 
 
Play:  A’s ball 1st and 10 on their own 30.  A has 7 on the line but only 3 backs at 
the snap and runner A12 is tackled for a 3 yard loss.  During the live ball action 
A34 comes on the field but does not participate.  Ruling:  The options for B 
should have been 2nd and 13 by declining the penalty or 2nd and 18 by accepting 
the illegal substitution penalty.   
 
Since this is a succeeding spot enforcement the down must count.  Check 
Casebook Play 10.4.5C on page 93. 
 
Referees and crews: everybody bears responsibility for the timing rules.  If the 
referee forgets to either start or stop the clock after a situation, he must be 
immediately reminded and the clock status corrected.  In a game where time is a 
factor, it is incumbent upon the officiating crew to get it right. 
 
 
Week 9 
 
Not many problems but we all need to remain focused throughout the game each 
and every week. 
 
Good job everybody 

 
A reminder; Rule 8-3-1 Exception; If a touchdown is scored during the last down 
of the fourth period, the try shall not be attempted unless the point(s) would 
affected the outcome of the game or playoff qualifying.  In WV if the try is 
unnecessary to determine a winner the try shall not be played. 
 
Play:  A83 runs along the sideline and after taking two steps out of bounds, 
jumps into the air.  While in the air A83 bats the ball to A87 who runs for a 
touchdown.  After batting the ball A83 lands out of bounds.  (A83 never did return 
inbounds.)  What do you have?  Ruling: As long as A83 is not contacting the 



ground out of bounds he is not out-of-bounds (2-29-1 & 2).  Either team may bat 
a legal forward pass in any direction (9-7-3).  The play is legal. 
 
Here is a suggestion as to how to cover a “muddle-huddle” on a try.  The wing 
who is responsible to go under the goal posts should take a position on his 
sideline halfway between the goal line and the end line.  If the trying team does 
not shift then that wing can get to the goal line.  If the team shifts, that wing can 
move back under the goal posts.  The umpire must be ready to cover the goal 
line if the team runs a play before shifting. 
 
While looking over some game videos I note there seems to be an increase of 
defenders illegally blocking below the waist and it is not being called.  Wings and 
referees must be vigilant especially at the corners. 
 
 
Week 10 
 
From one of our referees: 
 
Reading your Week 9 problems, I had to tell you about a play we encountered 
Friday night (of Week 9). Team A ran a student body sweep left for a gain of 
approximately 20 yards and was tackled out of bounds, Timmy (BJ) scrapping his 
way to the sideline picked up a safety (B1) blocking a offensive lineman (A1) 25 
yards downfield below the waist. We penalized 15 from the end of the run and 
did not have any more problems with defensive low blocks the rest of the night. 
The kid said he didn't know he couldn't do that, neither Timmy, Tom nor I bought 
the story but he knew we were watching. Good enough.  
 
A general observation from Mike:  While observing our officials from across the 
state it became more evident than ever; when you call the game by the rules and 
use accepted mechanics, the game is fairly easy to work.  The trick is to really 
know the rules so well that everything out there on the field clicks in when you 
see it.  You were in good position to make the call or no-call and when it happens 
you immediately know what to do.  Study the Rules throughout the season, read 
the Mechanics book.  Discuss situations that come up during your games. Then 
working the game at a high level is so much more fun with very few problems. 
 
Unless something really egregious happens this coming weekend, I’ll probably 
not issue another one of these. 
 
Thanks for all the great work this year.  WV high school football officiating is in 
pretty good shape.   
 
Just a few boards need to get totally on board to make our game consistent 
across the state. 
 



Week 11 
 
This happened last week but I just got the message.  Interesting application of 
technology. 
 
Just wanted to pass along a thought and a solution too. 
We had a clock malfunction at the Fayetteville-Greenbrier West game the other 
night. With a minute left in the first half just after a score, we asked timer to reset 
the clock and put ten more seconds back on the clock. When he reset the time, 
the scoreboard lit up like Christmas tree and was useless after that. Any way, I 
carry a stop watch in my bag that I had not used in a while and the batteries were 
DEAD. The home team did not have any back up timing device. What to do. Well 
folks the answer is - modern technology. We are probably the first crew in the 
state to use an iPhone as a clock/ timer in a HS football game. Needless to say it 
was not my iPhone. We had no other option. 
 
Lesson here is that when the playoffs roll around, the game management should 
have some sort of backup timing device readily available for use if the 
scoreboard goes down. But also the officials crew should have a backup (and 
check your batteries periodically) to the home management backup clock when it 
comes to game timing. 
 
Oh by the way, things went very smoothly and we had no problems in the second 
half. At least I didn’t see anyone making phone calls from the field. 
 
One more thought, make sure to keep your iPhone fully charged, you never know 
when you might need it for something other than a phone call!!!! 
 
Bob Bates 
 
 
The next situation is kind of weird considering we are in November. 

Game situation from last night at Midland Trail High School.  Under 5 minutes to 
go in the game and fog rolls in very quickly.  I see a flash and assume it is a 
camera.  A few seconds later there is a large crashing sound which I thought 
might be a train, but sounded like thunder.  One play later we hear it again and 
there was another flash.  We have a thunderstorm in November with temperature 
in the 40’s!  The game was uncompetitive and late in the 4th quarter so I 
suggested to the coaches that we end the game rather than wait at least 30 
minutes to resume.  They agreed. 
 
Bill Mangus – good job, Mike. 
 
 



The 2010 regular season has come to a close. 
 
We have had outstanding officiating all over the state.  I am sorry to report 
however, not everyone that wears the striped shirt and white knickers are in this 
business trying to get better. A few just want to show up on Friday or Saturday, 
collect a check and go on.  We all must strive to improve.  We had a game 
Saturday that went for 3 overtimes and the tie was not broken.  A couple of bad 
decisions by the officials may have caused this to happen.  We’ll get-em next 
year. 
 
Let us all go out during this playoff season and work our best games yet! 
 
 
To all our football interpreters and other key officials: 
Good job this year. 
 
Look for better things next year. 
 
I would like for another all-day clinic in the Northern Panhandle and continue with 
the ones we already have.  The PV Board, RV Board and TV Board need to get 
involved in these clinics. 
 
The clinic at Independence High School (Below RT. 60) has already been 
scheduled for July 30, 2011.  It is an outstanding clinic. 
 
 
Mike 


