
2008 PLAYOFF OBSERVATIONS FROM MIKE WEBB 

 

Round 1 

 

We had a referee blow his whistle on a one-step drop back by the quarterback and 

the pass was backward and hit the ground.  The line judge also blew his whistle. 

 

This same crew had the ball flopping on the ground when the line judge would not 

move in off his sideline to help get the ball off the field.  These kinds of mechanics 

should never happen, especially not in a playoff game. 

 

One crew was very lackadaisical.   You have to hustle all the time. 

 

We had a replay of a 4
th

 down punt and the referee started the clock on the snap.  

There was not a new series after a legal kick so the clock should have been started 

on the ready. 

 

In another game, the wind was a great factor and there were two punts out-of-

bounds and the referee had no idea of where the kicks crossed the sideline. 

 

Same crew moved the ball several yards laterally to a spot given by the linesman 

rather than having the linesman come to the dead ball spot.  They then measured.  

It really looked bad. 

 

Two different players in this game were wearing either a marked towel or a belt 

attached banner. 

 

 

Round 2 

 

Referees need to communicate penalty options choices to their umpires before 

giving final signal.  The umpire may assume a penalty has been accepted when, in 

reality, it was declined and he has already stepped off the distance. 



Remember, a dead ball foul after a touchdown must be penalized on the try, never 

on the next kickoff.  At least that is the rule this year.  Maybe we can get that 

changed this winter.  

We seem to be having some difficulty in stepping off penalties from the correct 

spot.  Because of this we may end up in the wrong field position, unearned by the 

offended team.  Case in point:  a ball was spotted in the center of the field rather 

than on a hash and the offense then kicked a field goal.  The officials gave that 

team a favorable spot of the ball. 

Prior to the coin toss, teams are massing up and moving toward their opponents 

creating a potential hazard.  Officials need to step in and force these teams to their 

respective sidelines.  If we can prevent trouble then we must do these things.  

Unfortunately coaches are not preventing these kinds of behavior. 

Overall this round has been pretty well officiated. 

 

Round 3 

 

 

We had a foul by the receiving team after they had possession and, then, the 

kicking team had a live ball foul.  This was during a punt play and the receiving 

team was downed inside their own 15.  The referee had to be careful with this 

because if the receiving team wanted to retain possession they would be penalized 

back toward their goal.  They accepted the kicking team foul making it a double 

foul and the down was replayed. 

 

We also had the back judge going up the scoring team’s sideline after a try instead 

of his own sideline.  This left us with 3 officials on one sideline and only one on 

the other several times. 

 

One time the line judge stopped the clock thinking the offense had made a first 

down and the referee never checked to see if the line-to-gain was actually reached  

 



(it was not) and the referee insisted the chains be moved forward.  The linesman in 

this case should have come in and told the referee that a first down had not been 

achieved. 

 

Little mechanic errors can lead to bad coverage.  We need to all do the same 

mechanics across the state. 

 

When there is a penalty to be enforced on the kickoff, the referee gives the 

preliminary signal then the back judge gives the final signal prior to stepping off 

the distance.  Too many back judges just go to the yard line where the enforcement 

would leave the spot, then gives the signal. 

 

Teams holding timeout conferences inside the numbers but outside the hashes have 

not led to any problems.  However there has always been an official close by 

monitoring the huddle.  We should ask the coach to move back outside the 

numbers. 

This is the end of the reported observations for 2008. 

 

Most crews I have observed have done a fine job maintaining control of the game 

and managing the flow of the game. 

 

Small errors in mechanics seem to be the biggest problem we face.  Getting 

complacent toward the end of the season may be a concern that needs addressed.  


