
 
HOW ARE YOUR MECHANICS? FOOTBALL 1996 2008 

 

 When you are the covering official and you have thrown a flag, are you the first to 

stop the clock when the ball becomes dead?  Referees seem to have a problem with this.  

Why? 

 

 When you are the covering official and have a flag do you leave the forward progress 

spot before a crewmate relieves you? 

 

 When you work the wings are you one of those "zebras" that gallops off the line at the 

first hint of a pass?  Who is protecting your original zone if a run develops or the QB gets in 

trouble?  What is the hurry anyway?  We have a back judge down field to cover the deep 

stuff!  Hesitate at the line, even if you read pass, then move deliberately down field a few 

yards reading the action of the defenders while keeping the passer in view.  You are not 

going to intercept the pass so why are you trying to get so deep?  Remember, if you get too 

close you will not see all of the stuff you need to see. 

 

 As a wing man do you understand the "L-off" mechanic of spotting forward progress?  

Move parallel with the play, if it is not directly toward you, and be ready to square off your 

spotting of the ball.  Again, don't get too close, you might just get creamed, and you won't be 

able to see continuing action.  If you catch yourself looking over your shoulder, or turning 

around to see something, you just got too close! 

 

 For back judges; what is the purpose of being no deeper than about 5 yards from the 

deepest defender?  If you get much deeper than this, you are probably too slow.  Almost 

everyone can operate from this vantage point.  Also, you don't have to be wide side all of the 

time.  Varying your initial position allows you the freedom to look at various players as they 

leave their offensive positions during the beginning of a play.  This keeps them honest. 

 

 Wings, as well as back judges, need to release toward a pass after it has been 

thrown, especially when the target is more than 15 yards from your present position.  Try to 

get a good look by getting into position and then come to a stop.  You will see more and 

your momentum will not get you in the way.  But do not get too close. 

 

 Referees, why is it so tough for you to help triangulate the ball to the hash when it 

ends up wide in the side zone or out-of-bounds?  If the runner is forced out-of-bounds in the 

vicinity of the neutral zone you need to be over there anyway.  If there are no problems, 

don't turn your back to the wing with the ball, take the toss and move it to the hash.  This is 

true in 5-, 6- and 7-man crews.  It also speeds up the game.  It also keeps you involved as a 

true crew member.  No one appointed you king;  do the little things that make a crew look 

and perform at top levels! 

 

 Umpires need to vary their initial position frequently to keep the offense honest.  

Don't get stuck trying to be opposite the referee all of the time.  If the two of you have had a 

good pre-game each of you knows what the other is observing regardless of initial positions.  

Do not fear the side zones, there are no boogey men out there to eat you up.  Move your 

behind around some.  Keep your eyes on the grunts in the lines so they know they are being 

observed.   Do not be a ball watcher!  If you are the first to a completed pass 12 yards or so 

down field, you are a ball watcher.  This does not mean you should not turn and help your 



wings and back judge rule on tough receptions after the ball has gone by you.  But do not 

race down there without taking a second look at those grunts.  If you have to make the call 

on an incompletion, give the "no good" signal after making eye contact with your crewmate 

that needs the help. 

 

 Wings, work on getting along with your sideline people.  Do not let a referee tell you 

to say nothing over there!  The success you have at this job can make or break a crew.  This 

is where the most gripes come about from coaches.  Especially if you appear as being 

arrogant.  People skills are probably West Virginia football official's biggest weakness.  

Simple and brief comments will keep most coaches off your back and allow you to 

concentrate on the play in front of you.  Develop a sense of humor and use it in certain 

situations.  Do not be flippant but do be to the point.  Be sure you are addressing the head 

coach, he is the only one that matters over there.  If assistant coaches are ragging you ask 

your buddy, the head coach, for help in taking care of the problem.  If you have worked it 

right he will be on your side.  Besides, he is probably tired of listening to that crap too. 

 

 Almost all big league commissioners state that any official can learn mechanics.  It is 

those that master them, as well as mastering the rules, who move up.  You will be noticed if 

you are always out of position.  Is that what you want to be noticed? 

 

 If you work with a crew that stresses a lot of ancillary signals, do not get caught up in 

signaling and forget to work the game.  Too many of these "crew signals" get in the way of 

working a good game.  Some of them are all right, but do not get carried away with your 

signaling expertise.  Some signals are appropriate; signaling when the widest man is on or 

off the line, one crew member reminding the rest of the crew that there are two sticks to go, 

indicating you have no more than 11 players on your team, alerting each other when the 

goal is close, etc.  Much more than this may get you in trouble. 

 

 Be a master of the mechanics of the game.  This is a "team" effort, so each official must 

perform his given task for the "team" to succeed.  A great knowledge of the mechanics of the 

game and hustling to perform them will pay dividends for you and your "teammates". 

 

 

After 12 years are we still making the same mistakes? 
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