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LITTLE THINGS MEAN A LOT 
 

I spent much of the weekend watching video from other crews.  A thought that struck me several 
times is that it's the little things that makes a crew successful or not.   

 
Here is a short list of things I saw that I think make or break a crew.  I'll bet you can think of 

several more. 

• Let your crew know your ready on a kick-off by raising your hand.  
• Think ahead about what side the clean ball is coming from after punts and KO's.  
• Keep the ball person involved so they will be there when you need them.  
• Continue to sound your whistle after the play ends and you have a flag down  
• Show some urgency when marking progress on plays ending near the LTG.  
• Throw your flag on the correct side of the LOS when you have a false start or 

encroachment  
• Sky dead ball foul flags.  
• Confer with the other official if we have two flags down on pass plays.  
• Face out of bounds on plays ending out of bounds.  
• When walking off penalties have safety valves in place  
• Count the players  
• Don't turn your back on the field of play when returning to pre-snap positions  
• Communicate with the Referee on plays ending near the LOS.  
• Run ten more yards before passing the ball to another official  
• Know where the LTG is before the ball is snapped.  
• Write it down on your score card  
• Don't sound the whistle until you see the ball.  
• Give a direction signal after a fumble recovery, punt return and interception when bal is 

dead.  
• Stop the clock  
• Give good crisp, sharp signals  
• Communicate the down.  
• Communicate the dead ball foul.  
• Give cushion and consider your personal peril  
• Hustle but don't rush  
• Get your Referee option information from the sideline.  

 
 

 

 
 


