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Managing Fumbles 
  
An interesting play from this weekend…  
  
QB A10 runs off left-tackle, and as he is being tackled, the ball squirts loose. A 
bean bag flies, and a pile up ensues. Do not lose the significance of tossing the 
bean bag. We know the reason for throwing the bag is to mark the spot for 
penalty enforcement purposes, but the real usefulness of this action is that it 
alerts your crewmates that there has been a fumble, and will help prevent an 
inadvertent whistle.  
  
Now we have a pile, and we know that the first official to the pile is the digger—
this is usually the umpire, or the referee, as most piles happen in the middle of 
the field near the line of scrimmage. The second official is a peeler. If a third 
crewmate comes, he is a peeler as well. The other officials—usually the back 
judge and the off-wing—should keep a cushion, and try to prevent other players 
from joining the fray. 
  
If the crew cannot immediately determine possession, one of the off-officials 
should kill the clock. Take a quick glimpse at the clock, and make sure it is really 
stopped, as sometimes the timer may get enthralled observing the action, and 
neglect to observe you.  
  
Some useful phrases in managing the pile-up: 
  

• “The plays over; he’s got it” We might not know who has it, but if the 
players think we do, they are more likely to leave the scrum.  

• Tap a kid on the shoulder and state, “you don’t have it, you’re out.”  
  
Once possession is determined, someone needs to give a strong signal—the next 
down if the offense retains possession, or a strong directional signal if the 
defense recovered. Remember to wind the clock right away if the offense 
recovered. 
 
 


