
 

 

Please note that WV wants the R to count the OFFENSE.  Also we want the BJ to have 

the whistle on all field goal and try kick attempots (unless the try gets blocked or breaks 

down). 
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FOCUS ON RANDOM THOUGHTS 
 
We as officials have a tendency to let teams that want to run a "hurry up" or "no 
huddle" offensive set rush us.  I think we want to make sure we keep the same 
pace that we use game in and game out.  Get the ball spotted in a timely 
manner.  Give the crew five seconds after the ball is spotted to get their pre-snap 
progression done and then give the RFP signal. Don't let the fact that the offense 
is standing over the ball influence the crew to the degree that they rush 
themselves and as a result don't do the things that need to be done. 
 
Count every player every down.  This is a big challenge, particularly with teams 
that make a lot of personnel changes.  Our scheme is to have the wings count 
their sideline team.  About the only way wings can count effectively is to keep 
track of substitutes.  One in-one out!  Two in- two out!  Count how many they 
bring in on kick downs and make sure the same number come out.  The Back 
Judge and the Referee have the best looks.  We have our Referee count the 
defense as his primary. but he also counts offense.  The BJ also counts the 
defense.  We want the Umpire to count offense, and this can be done best by 
understanding the huddle.  Typically it is the defense that will have too many 
players on the field.  Count by fours.  Count kicking downs including trys and field 
goals 
 
Know where the LTG is!  This is of absolute importance for the wings.  I watched 
a crew last week that very often didn't seem to realize that the LTG had been 
penetrated and twice spotted the ball being unaware that their spot was close to 
the LTG.  It is easiest for the LJ to know where the LTG is as he is facing the 
sticks.  But, the HL needs to know as well. 
 
Keep track of the clock.  Over the years the ability of clock operators in our area 
has declined.  the BJ and the R have the clocks to their back half of the time.  
Wing officials have the best opportunity to check the clock after each down.  
Make sure it stopped when it needed to. 



 
Don't be in a hurry to sound the whistle.  See the ball!  It may look like to you that 
the runner is down, but he may have lost the ball before going down.  It is OK to 
not have a whistle at the end of a down, or even a late whistle.  Turn your whistle 
around, (hopefully your using a hand whistle) or get it out of your mouth on a field 
goal.  It is easy to confuse a field goal with a try.  Only the R should blow on a try 
anyway. 
 
There is still a lot of folks that don't realize that FP is a plane and not a spot.  
Parallel and square-off!  Close down under control rubber necking.  Once you 
have squared you have FP.  Go to rubber necking mode.  Don't put yourself in 
physical peril by closing to the "spot" to soon and getting a knee blown out. 

 

 


