
Game Management 

 Greg Fernett - NR 

 

• Set expectations- Start with the head coach in the pre-game meeting and let 
him know what you expect from his players, coaches and sideline. Follow 
through with the captains meeting. You are captains because you are leaders of 
your team, I expect your team to show good sportsmanship the entire game, if 
you can do this, I will back out and allow you to lead, if you cannot we (the 
officials) will take over and you will not like the results. You have the first chance 
at this, please do not let me, your team and your community down. This usually 
works. If you have problems, go to the captains and ask for help, they will bend 
over backwards to help get control of that team. 

• Use your voice- after every play someone needs to get to the ball and yell “Let 
Go” this tells the tackler that you are there and you are involved. Most problems 
occur during dead ball periods. Show your presence and control at this time. If a 
tackler is slow to let go of the runner, call his number and repeat “Let Go”. What 
excuse could he have? It is a simple command and isn’t difficult to follow. He will 
have an excuse why he couldn’t, listen to him but do not give in, simply tell him 
you understand but you are not going anywhere all game so when he hears “Let 
Go” the next time follow the command. Do the same with roughing the 
quarterback, yell  “Don’t hit him” and follow the same procedure. 

• Compliment the players when they do something right- The next time you yell 
“Let Go” and he does, praise him for a job well done. That player is yours for the 
rest of the night. Thank the player for not hitting the quarterback after you yell 
“Don’t Hit Him”. You will not have to worry about him anymore. 

• Listen to the players when they complain about being held or being blocked 
low. Tell them you will watch for what they are saying. Maybe they are telling the 
truth, most of the time it is nothing but if you see it call it. If it is nothing then tell 
them why you feel it is nothing. Deep down they already know the answer but 
when you open a line of communication they feel you are not their enemy, you 
are someone they can talk to. 

• Admit the obvious – If a player complains of something such as a face mask, 
holding block in the back, etc. and you have a gut feeling he is correct but you 
did not see what he is referring to simply tell him you did not see the act. Do not 
dismiss him as a liar. Tell him you will do better at watching the whole play and 
you do not doubt he is telling the truth. He will accept this answer. Once again 
you are not the enemy. 

• Enforce the rules- If a player does not respond to any of this, throw him out. If 
you keep warning and warning it loses its bite. You have to say what you mean 
and mean what you say. The players have to believe this. 

You have to be proactive, not reactive the entire game. This creates an atmosphere 
of sportsmanship because the players want it, not because they are forced to. 

 


