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A. To be a good leader 
1. Learn to be a follower 

a. right people to follow 
b. follow directions from those in authority 

 
B. Leadership success begins with a solid foundation 

1. Hard work 
a. success requires hard work 

       
C. There is no substitute for enthusiasm 

1. Need a “fire-in-the-belly” drive to ignite the crew 
2. Enthusiasm is contagious  

       
D. Friendship, loyalty, & cooperation= foundations 

1. Best leaders are more interested in finding WHAT’S right than in always 
BEING right 

a. Who cares who gets the credit? 
       

E. Leadership starts with self-control 
1. Control of your crew begins with control of yourself 

   
F. A leader is always heads-up 

1. Know what situations may affect the performance of your crew 
 

G. Do not fear failure 
1. Mistakes and failed actions are a part of progress 

 
H. Make sure your crew does not lose focus 

1. Losing focus or giving half-hearted effort are marks of those that 
ASPIRE, but never AQUIRE success 

       
I. A leader must impress upon the crew the importance of accountability 

 
J. No crew will succeed consistently unless the LEADER realizes that it is  

Imperative to make the whole more than the sum of the parts 
1. NO ONE is bigger than the CREW 

       
K. Lead with love 

1. Great crews are marked by an extraordinary bond within 
a. Crews with a sense of family have uncommon strength and resiliency 

 
   
 

 



L.     When you start having all the right answers, you will stop asking all the right  
             questions 

1. success lies in the realization that there is always more to learn 
a. let those you lead see their leader continually learning 

 
        M.   Control emotions or emotions will control you 

               1.   The leader who doesn’t know the difference between intensity and              
                     emotionalism may occasionally succeed, but the success will not be  
 ongoing 
 
N. The star of the CREW is the CREW 

1. you must have a CREW FIRST mentality 
 
 
 

HOW DO YOU KNOW IF YOU ARE A LEADER? 
 
 

Look behind you and see if anyone is following!!!!!!!!!!!!!! 


