
2012 Problems and Comments from Mike Webb 

 

 

WVSSAC Playoffs 

 

 

 

3rd Round 

 

Not much to offer here.  Officiating has been better. 

Working on a list of my biggest gripes.  This was suggested by a fellow 
official. 
 
I’ll try to get it out this week. 
 
Too busy over the Super 6 weekend to do any more comments. 
 
Mike 
 
 

2nd Round 

 

As the season wears on some crews are losing their crispness.  Some 

officials seem to relapse into a Middle School mode. 

Stay focused and keep your edge. 
 
If you go into overtime, 3 minutes are to be put on the clock for the first 
period prep. and two minutes for the remaining periods. 
 

 

I missed this play last week.  Play:  Runner A1 is brought to the ground with a face mask foul 5 

yards behind the line of scrimmage.  The penalty was accessed from the previous spot.  

Ruling:  Wrong enforcement.  The foul occurred during a running play so the penalty should 

have been administered from where A1 was downed. 

I am pleased with most of the crews we have used so far in these playoffs.  They are not all 

outstanding examples of what we want but for the most part the officiating has been rather 

good. 

Remember, we do not use the catch signal.   



Back judges need to be close to punts when they come down but stay at least 10 yards out of 

danger.  Had one back judge covering a long play on the sideline who got decked.  If he had 

stayed in his area, this contact would not have occurred. 

 

Remember the wings have the sidelines end line to end line. 

A pre-game is absolutely necessary, no matter how many games you have worked together.  

Everyone must be focused on the job at hand. 

 

The games must be played fairly but more importantly they must be played as safely as 

possible. 

 

Get your head into the game. 

Semi-finals are next. 

 

 

1st Round 

 

Several things to bring to your attention this week. 

We had some really well officiated games and some not so well officiated.   
 
We expect all playoff games to be well officiated. 
 

We had an interesting question come up prior to the 1st round games.  A coach asked if a punt 

could be used following a try down or to start each half. 

 

Of course not!!!  Dead ball foul, 5-yard penalty and convince the kicker to use a legal kickoff.  

See Rule 6-1-2. 

Play:  4th and 7.  K punts the ball and the punter is run into.  The referee went to the sideline of 

the team that was fouled to ask the coach what he wanted to do, take the penalty making it 4th 

and 2 and punt again or take the results of the play which had a minimal runback. 

 

We want you to consult with the captains. 

Until we decide we are not going to confer with team captains for penalty options we need to 

continue working with the team captains for all necessary penalty options.  There is nothing 

wrong with letting the affected captain face his team box to see if his coach has made a 

decision on some penalty enforcement that needs special help.  But we are letting the game’s 

coaches make too many decisions and the kids are being left out.  So let us use our team 

captains for penalty consultation on enforcements that need decisions made which are not 

obvious to the referee. 



We need to work a little harder on the “Fade – Follow” mechanic on kickoff returns.  We want 

the officials who start on the team restraining lines to ”Fade” ahead of the runback and the deep 

sideline officials to “Follow” and get out of bounds spots and forward progress.  That puts the 

“Fade” officials on the goal line (or at least close to it) prior to the runner getting there. 

I hear by the grapevine that a referee penalized a team for roughing the passer but did not 

assess the automatic first down. 

 

In the same game, near the end of the 2nd period, there was a punt, muffed by the receivers and 

recovered by the kickers and carried into the end zone.  Everybody thought the results were a 

touchdown for the kicking team. We know that cannot occur since the kick did not end and even 

though K picked up the ball they cannot advance it. 

 

That part was done correctly, but the referee started the clock on the ready rather than on the 

snap.  See 3-4-3c, page 42.  The starting of the clock early cost the team that recovered the 

kick precious time. 

In another game a wing was starting 4-5 yards into the field of play rather than on the sideline 

and had two pass reception “bangers” on his sideline that could have been better officiated if he 

had been on the sideline looking down the line rather than viewing the action from out on the 

field. 

In another game the back judge kept blowing his whistle with a tweet-tweet-tweet-tweet, etc. for 

everything.  It was driving me crazy (which is not hard to do).  The staccato whistle is for a 

warning and a single long blast is for a dead ball.  We got it corrected in the 2nd half and I still 

have my senses. 

 

Week 11 

 

Foul language seems to be a growing problem 

 

Here is an entertaining play.  A41 lines up as a wing back just 1 yard behind and 1 yard to the 

outside of tight end A85.  Prior to the snap A41 steps forward 1 yard and then turns toward the 

sideline and continues moving while the ball is snapped.  A41 never stopped on the line, nor did 

he turn to square up to the line of scrimmage.  What is the ruling?  What would you rule if A85 

went downfield and caught a pass? 

Look at this link.  I know I will never live long enough to see “it all””! 

http://sports.yahoo.com/blogs/highschool-prep-rally/kansas-db-intercepts-snap-returns-td-spark-

rivalry-101906989.html 

REFEREES: Dead ball fouls (encroachment, false start, etc.) during try down periods are to be 

penalized on try down unless after a try ends. 



 

Be aware of intentional grounding.  Not penalizing the offense puts the defense at a 

disadvantage. 

Playoff games are next. 

 

We need your best efforts if you get an assignment.  Hustle but do not Hurry!  Know the Rules.  

Use accepted Mechanics. FOCUS !! 

 

 

Week 10 

 

Have we ever considered the size of the logo on a towel as compared to the allowable logo on a 

jersey?  If logos are legal on wrist bands worn where they are supposed to be worn, what is the 

problem with a similar logo on a towel?  We have to enforce the rules.  Perhaps we need to 

eliminate some of the ambiguity we have with these adornments.  I have forwarded these 

questions to the NFHS Football Rules Liaison. 

Referees, do not announce the number of the offender for any foul. 

 

Play:  You make the call.  A team lines up in a legal scrimmage kick formation with #41 lined 

up as the snapper.  (#41 did not have his hands on the ball but he did have one hand on the 

ground).  They then shift and #75 takes the place of #41.  #41 then shifts to a backfield position.  

There are now 5 players numbered 50 thru 79 on the line of scrimmage and 7 players on the 

line of scrimmage.  The team, from the scrimmage kick formation, throws a forward pass to #41.  

What is the ruling? 

A WV play in question:  From a fellow official, “It is my understanding (a rumor?) that there 

was a final play in last weeks' game involving Team A that you might find interesting.  They set 

a new high school record for a kick runback -- 101 yards - following a blocked field goal on the 

last play of the game.” 

Here is the Play:  This is the report from the fellow official.  “Rumor has it that with six (6) 

seconds left in the game, Team K desired to "erase" the zero (0) from their side of the 

scoreboard (it was a blowout, otherwise), so they called timeout and lined up to kick a field 

goal.  Upon kicking the ball, it was partially blocked and the ball went forward, beyond the Line 

of Scrimmage, and into the end zone, where the "return team" (R) scooped up the ball and ran it 

back -- some Team K players had "quit" at this point.  The result was a touchdown for the 

Receiving Team.  If it is true, thank goodness it had no effect on the game.” 

The answer to the play above:  Since the kick went into the end zone the ball is immediately 

dead.  No runback is possible and hence no record 101-yard return is achieved.  I hope this is 

indeed a rumor. 

 

Another Play:  A3 scores a TD and then throws the ball over the end line.  Result of the play 



was a flag for delay of game.  Should have been an unsportsmanlike act after the TD (see 9-5-

2c). 

Same game:  There was a blocked field goal attempt which did not go into the end zone but 

was picked up by an R player who took off down the field only to get stopped by an inadvertent 

whistle. 

 

Are we staying focused?  Do we really know the rules? 

 

There is no excuse for an inadvertent whistle!!! 

Look at the photo.  Things have gotten cleaned up.  Wouldn’t it be nice if we started 

taking care of the little nit-picking problems early. 

 

 

Do you see any uniform problems here? 

. 

 

 

Week 9 

 

Things are starting to really get tight.  It behooves us all to be at the top of our game. 



 

Plays like this should not be occurring:  During a game, there were two live ball flags thrown 
on a given play, one against A and one against B.  The A run gained 25 yards on the play. Both 
penalties were signaled by the referee and instead of replaying the down, the referee gave A 
the ball from the end of the run, with a first down. 
 
Play:  K1 is in scrimmage kick formation on 4th and 10 at K’s 45-yard line.  At the snap K is 

flagged for and illegal formation.  During the punt return, R55 blocks K70 in the back at R’s 35-

yard line.  R12 returns the punt for an apparent touchdown.  After the TD is scored K80 commits 

a personal foul against R36.  What are the options?   

Options are:  R can keep the ball by declining K’s foul for the illegal formation.  R then will be 

penalized 10 yards for the illegal block in the back from R’s 35-yard line.  This puts the ball on 

R’s 25 from where the dead ball foul against K80 moves the ball back to R’s 40-yard line, now it 

is 1st and 10 for R.   

If R accepts K’s illegal formation foul, the down will be replayed, because of the double foul.  

Then the dead ball foul by K80 is administered from the previous spot (succeeding spot) putting 

the ball on K’s 30-yard line.  It then would be K’s ball 4th and 25. 

Pink whistles are being used with no advance permission of the WVSSAC office. 

 

Any time you wish to deviate from the standard officiating uniform, request permission.  

 

Officials wearing wide wrist bands should wear white or black and only one color at a time (if I 

had my druthers it would be black).  I am not sure why you need these wide wrist bands.  A 

narrow black band with a finger band attached, to track downs or field position is really handy. 

REMINDER:   Between quarters mark the down and distance on your card and what yard line 

you are on.  Linesman needs to record which yard line the clip is on. 

Play:  Shotgun formation or a 5-7 step drop by QB.  He throws a backward pass toward the 

linesman who signals incomplete pass. 

 

Wrong mechanic for this play.  The referee should be making this call. 

Wings, when in doubt let the referee make the call. 

 

 

 

 



 

 

 

 

Pink hand warmer !!  Why is this legal and a colored towel not? 

 

 

 

Week 8 

 

To all football boards.  Using some colored items of your uniform to show 

your support for worthwhile project is not acceptable.   

Respect your uniform and what you represent in your role as a WVSSAC 
football official. 
 

Play:  Team A scores then B67 commits an unsportsmanlike foul.  Then before the referee can 

mark the ball ready A33 decides to cuss out B67. 

 



Ruling:  A gets to choose first, either penalize B on the try or kickoff.  Then B can choose either 

penalize A on the try or the kickoff. See 8-2-5.   

 

If both teams select enforcement on the kickoff the kick will be from A’s (K’s) 40 after 

enforcement (no need to step these off since we will end up at the same place).  If A selects 

enforcement on the try and B selects enforcement on the kickoff, the try well be from the 1 ½-

yard line and the kickoff from A’s (K’s) 25.  If A selects enforcement on the kickoff and B selects 

enforcement on the try, the try will be from the 18-yard line and the kickoff from B’s (R’s) 45.   

 

THINK!  These fouls do not offset. 

 

   
 

It is October and look what is showing up.  White towels only guys!!!!   Also officials, show 

respect for your uniform and its meaning and wear what is required. 

Situation and questions:  

 

Had a situation I wanted some clarification on: 

 

If you have to stop the Ready for Play (RFP) count for say, “car lights in the endzone blinding the players 

(team) facing that direction”, is there ever a situation that you wouldn’t reset the RFP clock?? 

  



At Beckley the other night, Huntington was trying to run the clock out and we started the RFP clock and 

it ran down below 10 seconds before a Beckley defender complained that he was being blinded by the 

car lights behind the end zone. We stopped the clocks to take care of this situation, then reset the 25 

second clock and went on. This turned out to be a very big advantage for Huntington. But I started 

thinking what if this had been Huntington facing the car lights and complained after the RFP clock had 

run down to near zero. 

 

In that case, Beckley would have raised a fuss for resetting the RFP clock. I don’t think we have a choice 

but to reset, but wanted your opinion on this. 

 

Thanks, Bob Bates. 

 

Answer:  You always have to reset the 25-second clock for anytime you have to redo the ready for play.  

However, you do not always have to start the game clock if you think there is a disadvantage gained by 

one team or the other as Mr. Bates conjectured. 

 

 

Week 7 

 

We seem to be seeing new things each week. 

 

Now I guess there are football jerseys being sold with 1 long sleeve and 1 short sleeve.  Since 

the manufacturer has produced these in this fashion (????) they must, by rules, be legal. 

 

The one sleeve pull-on is still an adornment for right now and through this year, unless there is 

a pad involved.  I know there is now no difference but we will stick with this interpretation for this 

year. 

Phone headsets are an administration problem not a game rules problem.  Keep out of the fray 

on this. 

When was the last time you covered this in your pre-game? 

 

Play:  Team K is lining up for a field goal or a try by kick and a team manager comes on the 

field with a kicking tee and a special shoe. 

Ruling:  Dead ball, non-player foul, 5 yards and use signal 19.  Keep all non-players off the field 

unless for an authorized conference. 

Referees – if you are spending an unusual amount of time administering penalties you are 

probably spending too much time explaining options to team captains.  Remember the KISS 

principle – “Keep It Simple Stupid”. Don’t confuse them. 

Play:  B18 grasps runner A23’s back of the jersey and pulls him backward to the ground.  

Ruling:  Unless the grasp is inside the back or side edge of the jersey it is not a horse collar 



foul.  Just a pull of the jersey is not a foul. 

 

 

Week 6 

 

Officials need to stand up to officiate.  Hands on knees looks like you are tiring. 

Had a situation a week ago when a referee penalized a team for delay, when the 25-second 

clocks showed there were still a few seconds left for the ready.  If the clocks are on, they are 

official. 

Play:  3 seconds left in game with the clock stopped.  The visiting team is behind 18-20.  They 

have the ball on the home team’s 8 yard line and are lined up to kick a field goal.  The kick is 

blocked and is bounding around behind the LOS.  K (the visitor) is trying to pick up the ball and 

advance it but a member of the band races on the field and picks up the ball and scampers off 

the field of play.  What do we do?  3-3-4b2 appears to prevent us from extending the period for 

an untimed down. 

Ruling:  If you read the rule closely you will see 3-3-4b applies to fouls committed by either 

TEAM.  Is a band member a team member?  So we need to go to 9-9-1 (Unfair acts) which 

deals with non-players who are not subject to the rules, to allow us to play an untimed down 

with Team K still in possession.  I would not award a score but play the down over so each team 

has an equal opportunity to garnish a victory. 

Umpires – administer penalties quickly.  If you are stepping (WALKING) each one off then you 

are wasting a bunch of time.  You know where you started, and you know where you are going.  

Get there!  

Had a bunch of band noise during one game.  Let them play.  If they are close to an end line or 

goal line and are too loud for the offense to hear their signals then you may have to contact an 

administrator to get it taken care of.  Bands add excitement and each game should be exciting. 

Seems we had a kid break away for a long TD run but he tripped at the 5-yard line and fell 

forward then rolled over into the end zone.  Guess what, it was ruled a touchdown (shades of 

NFL replacements). 

You would think that a referee would call intentional grounding on a pass thrown more than 15 

yards out of bounds into the middle of the track.   He waited on his wing to tell him there were 

no receivers in the vicinity and then the Ref. threw the flag.  He had no idea where the spot of 

the pass was.  Referees, this is your job. 

I feel l need to re-emphasize the need to keep the intervals of the game within the rules.  

Timeouts are 60 seconds long as are the intervals after a try and between quarters.  Be 

consistent.  Referees who are waiting for a team to break an outside the numbers timeout 

before he gives the ready prolongs the game. 

 

 



Week 5 

 

Play 1:  3rd and 8 on B’s 35-yd line.  A1 gains just 5 yards but B26 piles on.  Then A1, in a fit of 

anger, gets up and shoves B26. 

Ruling:  Penalize B 15 yards for their foul, signal 1st down for Team A, then penalize A for their 

foul and set the sticks, 1st and 10 for Team A. 

Play 2:  4th and 8 on B’s 28-yd line.  A1 gains just 5 yards but B26 piles on.  Then A1, in a fit of 

anger, gets up and pushes B26. 

Ruling:  Signal 1st down for Team B, penalize them half the distance to the 12 ½-yd line, then 

penalize A and it will be B’s ball 1st and 10 on B’s 27 ½ -yd line, then set the sticks.  Have to be 

careful here because of being inside B’s 30-yd line and the half the distance penalty. 

If you are having problems with the operators of the 25-second clocks or the game clocks, 

report same to the WVSSAC on a special report. 





Chains are to be carried 2 yards off the sideline (on the restraining line), not like you see here.  

Yes, this was at a high school varsity game. 

Had a game with at least two plays ending and there was no whistle.  Maybe this is a mechanic 

in another level but not here.  There was excellent interval timing in the same game.   

This is a challenge to other crews to get the kickoff after a score marked ready at the 1 minute 

mark.  Also timeouts should end with the ready at the 60 second mark. 

There were several positive special reports Friday night.  That is good stuff. 

 

 

Week 4 

 

With the couple of dozen run-away games we had Friday night I hope our officials don’t start 

politicking for a “Mercy Rule”.  The games are for the kids to compete and a mercy rule really 

cuts into the time kids get to play.  That is a big negative.  I do feel sorry for the crews that had 

to work these high-scoring, lop-sided games.  Hope we kept them under control. 

 

Unfortunately a fight did break out down near the Kentucky border on Friday night.  There were 

a few other games where punches were thrown and also foul language was used.  Stay on top 

of these situations and we will clean it up. 

We had an interesting play Friday night, 3rd and 15,.  Live ball (12 defenders during play) illegal 

participation and it was a completed pass play of about 15 yards.  Enforcement?  Now what if it 

had been a running play?  Enforcement for that? 

Had one school whose field was marked incorrectly; 20- to 20-yd lines for team boxes and only 

8 yards for 9-yd marks. 

 

Everybody needs to remind themselves that K may not advance a kick recovered beyond the 

LOS, neither a punt nor a free-kick may be advanced by K, unless they recover BEHIND the 

LOS.  They can advance a fumble but a kick - is a kick - is a kick, until the ball is dead by rule or 

possessed.  

With the approach of October I expect some of our Boards will be asked to wear “pink” 

something.  Resist this and stick with our accepted standards of gear. 

 

 

Week 3 

 

Must have been a full moon on Friday night.  Several ejections. 

Play:  Score is 21 – 26 and Team A is behind.  There are 18 seconds left and it is 4th down on 

B’s 38-yard line.  A has one time out remaining.  The ball has been marked ready and the 25-

second clock has started.   



 

All of a sudden Team A’s coach directs his team to gather in front of him on his sideline.  

Everybody thinks a time out has been called (it was not) and the BJ shut off the 25-second 

clock.  Team B, thinking a time out had been called, went to their sideline and then the Team A 

coach rushed his team back out to run a play. 

 

Ruling:  This is a dead ball unsportsmanlike foul.  Deception is permitted but deceit is not.  This 

is similar to the unsportsmanlike play where the QB runs toward the sideline yelling, “where is 

the kicking tee”. 

Referees, always find out what foot your kickers use and always watch for the kicking tee being 

carried on the field.  If you go to the wrong side you screw up your wings and back judge.  Get 

on the correct side! 

Questions about the WVU “bat” pass. 

 

If the QB receives the snap and controls the direction of the ball then the pass is legal.  If he just 

bats the snap forward it is a foul.  The key is CONTROL! 

Play:  A81 is running down the field and attempts to catch a pass.  He fails to catch the ball and 

B43 grabs A81 by the inside, back of the shoulder pads and drags A81 backward to the ground. 

Ruling:  This is not a horse-collar foul since A81 is not a runner.  But since the action is the 

same as a horse-collar foul it is a personal foul. 

I understand that there are still umpires out there not using the enforcement spot to step of 

penalties.  Foul in side zone – step it off in side zone and then, square off taking the ball to the 

nearest hash mark. 

If a referee fails to correctly enforce a foul the whole crew shares in the mistake.  With 5 officials 

someone knows the correct application and must step forward to get the enforcement correct.  

We need to get it right! 

 

 

Week 2 

 

The play added on to Week 1 should have been a touchback.  The possibility of an illegal kick 

did exist and it would have been a PSK loose ball foul.  If you looked at Case Book 8.5.3b you 

saw an error in enforcement in the Book.  No error in 8.5.3b.  Mike 

With 25-second clocks running, a team was penalized for a delay of game at the 2-second mark 

because the BJ said his timer went off.  If you have the 25-second clocks working they are 

official.  Do not use any other timer until you shut off the 25-second clocks.  The affected coach 

went way out on the field to complain and a lengthy discussion was held there with 4 officials 

and one coach well out on the field.  Walk these coaches back toward their team box and keep 

them off of the field. 



A humorous situation from a lower level game.  Them A was in a standard T-formation with the 

QB being under the snapper for almost the entire game.  Then they lined up with the QB in a 

shotgun set.  The snapper snapped the ball up into his crotch and the ball stuck there.  Classic 

example of an illegal snap. 

If the link sent as an addition to Week 1 led to an illegal kick, the penalty would be a loose ball 

foul since it occurred on a free kick down.  Penalize from the previous spot.  See my correction 

at the end of Week 1. 

Was fortunate enough to get this photo to demonstrate where the head must go upon contact. 

 

Pretty good technique by # 57. 

 



 

 

Week 1 

 

Arm sleeves.  If a player only wears one arm sleeve it is obviously an adornment unless it has a 

pad in it. 

 

Two arm sleeves on the same player which do not enhance contact with the ball are OK. 

Naked Knees:  I’m trying to figure out why our officials can’t identify these players whose pants 

do not cover the knees.  We all know the rule, if the pants do not cover the knee the player may 

not participate. 

 

Let’s follow the rule. 

Watched a 6-man crew Friday evening and the BJ and FJ spent most of the time during the 

game conversing with each other.  Consequently game timing intervals were not very consistent 

and they were way too long. 

There were lots of clock problems, both 25-second clocks and game clocks.  Let us hope the 

schools get these corrected this week. 

Good crew work in a Saturday night game, except they let the referee administer an ineligible 

illegally downfield as a loss of down penalty as well as the 5 yards. 

Let us make sure week 2 is done by all as well as this week’s work. 

 

Still Week 1  

 

A punt was kicked by R-1 on his 7 and the ball rolled into and out of the end zone. 

 

What are K’s options?  What is the result of the play?  Here is the link 

 

http://www.wvva.com/global/video/flash/popupplayer.asp?ClipID1=7652838&h1=Football%20Friday%

20Week%201%3A%20Part%201&vt1=v&at1=Sport&d1=260567&LaunchPageAdTag=Sport 

It will be a PSK foul if it is ruled an intentional kick.  If not it is just a touchback not a safety. 

It is a free kick down not a punt play.  My screw-up.  Mike  

 

(The punt starts at 1:27 on the video timer) 

 

 

 


